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From the Chairman
Dear Friends,
In an ideal world, humanitarian organizations such as Connect by Music
(CBM) would be superfluous. However, the reality is different. For CBM,
2019 was a year with immense challenges. More people were displaced than
ever. The UN Refugee Agency UNHCR estimated that 79.5 million people
were fleeing war and violence. This is 1 percent of the world’s population.
In that year, 612,700 people submitted a first asylum application in the 27
EU Member States. The EU countries granted protection to 295,800 asylum
seekers. At the end of 2019, approximately 840,000 asylum seekers in the
EU were still waiting for their case to be settled.
The general attitude within Europe not to accept refugees from Greece,
together with the increased influx of refugees to Greece, led to an increase
in the number of inhabitants in the Greek camps. As a result, the situation in
the Greek camps has often deteriorated in 2019. Administrative procedures
are painfully slow and refugees are often desperate.
At the same time, the Greek government is imposing increasingly stricter
requirements on humanitarian organizations to be allowed to work in the
camps by imposing new rules on registration and certification.
CBM regularly consults with the Dutch embassy and is in direct contact
with the Greek Ministry of Migration and has managed to get permission to
continue its programs in the Greek refugee camps.
Against this background, the board is extremely grateful for the enormous
efforts of a growing number of employees and volunteers. We are proud
of the results achieved, which often under difficult circumstances and
with limited resources in locations where there is a great need for mental
support programs. We could not do it without your support.
Adriaan Kok, Board Chair
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Danyal Abadini - Age 12, Afghanistan, Lesvos, now in Athens
“My greatest dream is to become a very big musician and to shake the
world of music and make all the people of the world dance to my music,
and I also want to be an inventor.”
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Commissioned by Connect by Music, photographer Alexander Zeverijn documented refugees from
Syria, Iran, Congo and Afghanistan on Lesvos. Watch the series of portraits of displaced people from
the Moria refugee camp, who participate in the CBM music program.
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Marzeyeh Heydari - Age 22, Afghanistan, 6 months in Lesvos
“My husband and I made two attempts from Turkey before reaching
Greece. I have many dreams but I fear they may never be realised. I just
want to find a place to live where it is safe with my husband.”
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In brief

1.1 CBM
Connect by Music (CBM) is a humanitarian non
governmental organisation at the forefront of the refugee
crisis. Connect by Music brings music to places where all
hope seems to have disappeared.
The influx of people from crisis areas in recent years was
the direct reason for CBM to start music schools in 2016
in various reception locations for refugees in Greece on
the island of Lesvos, and since the beginning of 2019 on
the mainland.
CBM employs music therapists to provide psychosocial
support to refugees. The central goal of music education
is to reduce anxiety and stress of our students and to their
improve general well-being. Ultimately, the program aims
to create harmony and connection of the participants with
themselves and with society.
1.2 Our dream
CBM is committed to improving the mental health of
refugees. By offering music education at reception
locations, CBM helps refugees to ease their lives. Our
dream is that our approach will become part of a broader
support program of psychosocial care for refugees and
thus make a lasting contribution to the well-being of all
those who are forced to leave their home countries.

5

1.3 2019 at a glance
• 1,250 students
• Active at 9 locations in Greece
• 18 public performances by Connect by Music orchestras
• Connect by Music was one of the few private
organizations invited to participate in the international
conference on mental health and psychosocial support
in The Hague (MHPSS).
• Erik Scherder joined the Advisory Board of
Connect by Music.
• Aeham Ahmad joined as ambassador
• The cooperation with the Artez conservatory is
constantly expanding.
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2

The whole story

2.1 Realization of our mission
UNHCR repeatedly points to the structural lack of mental
support for refugees. The growing numbers of refugees
outlined above make it clear that the demand for various
forms of therapy will only increase in the near future.
Connect by Music fills this gap by offering psychosocial
support in a unique way. Our music programs are
specifically designed to make the healing effects of music
accessible to every conceivable level of students. Connect
by Music is based on the resilience of people. No one
should be a permanent victim of traumatic experiences.
Everyone has the right to live in harmony with themselves
and their environment.
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Farid Zaher Merganzadah - Age 23, Afghanistan, 12 months in Lesvos
“In Afghanistan, I studied music professionally and academically. My
aspirations for the future: I want to live in a European country a peaceful
life free from threat, suicide and explosions. I want to show to the world my
own Afghan music and the capabilities and skills of an Afghan immigrant.”

The effect of our program on mental well-being is not
only noticed within the camp. The effectiveness of our
program is widely recognized. Last year, the psychology
department of the hospital in Mytilini (Lesvos) even sent a
minor suicidal client to us for guidance.
2.2 Activities 2019
The influx of people from crisis areas in recent years
was the direct reason for CBM to start music schools in
2016 at various reception locations for refugees in Greece
on the island of Lesvos. In early 2019, a large group of
refugees from Lesvos was transferred to the Malakasa
camp, located a 45-minute drive from Athens.
Among this group were 15 children with a guitar, which
had been provided tot them by CBM. Instead of wandering
around the camp, these children gathered daily and made
music together and gave each other directions in the
open air. At the beginning of 2019, the management of the
Malakasa camp requested us to formally open a project in
their camp. Three weeks later, we opened our first music
school on the mainland in the Malakasa camp. Soon after,
a music school followed in the Thermopyles camp.
In both camps we work closely with the organization
Happy Caravan, which offers an informal education
program for children up to 14 years of age. In the 4th
quarter of 2019, we also started a small program in the
Eleonas camp, located in one of the outskirts of Athens.
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Mlih Rezaee - Age 21, Iran, 10 months in Lesvos
“Being uprooted has changed my entire life. Some of my experiences are
simply too painful to describe. Music is the way that my sister and I prefer
to communicate with one another. It is far more powerful than words, far
more immediate, far more efficient.”

We have now been asked by the Greek International
Organization of Migration (IOM) to open music programs
in all of the 20 camps which they operate on the mainland.
We are confident that we are able to deliver. As soon as we
can obtain support and the necessary permissions for this,
our ambition is to further expand our activities in 2020.
Concerten
In 2019 the Connect by Music orchestras gave 18 public
performances, in some cases for an audience of more than
1,500 listeners. The orchestras were composed of students
and professional musicians from the Netherlands.
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“I went on stage and
I saw lots of people
that wanted to see me
sing for them. I felt so
proud of myself,
I really liked it.”

Laureate of the Netherlands Violin Competition Tim
Brackman, for example, played along with the successful
violinist Floor le Coultre during the summer concerts
in Mytilini. We also started a collaboration with the
Netherlands Wind Ensemble, of which several players
traveled to Greece to support the orchestras.
The total size of the orchestras varied from smaller
groups to full ensembles of more than 80 musicians.
The performances took place in very different locations:
in the camps, schools, university, music festivals, Afghan
embassy in Athens, at the foot of the castle of Mytilini and
the most beautiful concert halls in Greece.
Playing in an orchestra and performing on stage
generates a strong positive experience and contributes to
the mental toughness of our students.
The concerts have therefore become a regular part of
our program and we we try to involve as many students
as possible. Thanks to the special CBM curriculum, our
students can quickly play a well-known melody on stage.
This stimulates a sense of belonging, to be relevant again,
from an invisible camp life to a stage where you are seen.
The impact of this on our students is therefore enormous.
When we speak to former students who live outside
Greece or who are housed elsewhere in Greece, they
always talk about the concerts. All indicate that they feel
forever connected to the “Connect by Music Family”.
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Malakasa concert https://youtu.be/5CpwvUvwjSg

Castle of Mytilene concert https://youtu.be/_J0cyVxe5Gk

CBM a second family for everybody https://youtu.be/bgWfiYrr9NY
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“I feel like I can show
my emotion. The
guitar is my friend.”

“When I went to
CBM, I regained my
selfconfidence”

Musiime Jay - Age 31, Kampala Uganda, 3 months in Lesvos
“When white people go to Africa they are treated like kings and queens.
Back in Uganda, there is nothing like racism because everyone is
welcoming. Unfortunately, here in this overcrowded camp it is a struggle
to welcome all refugees and that gives rise to discrimination.”

Collaborations
Artez - The collaboration with the Artez conservatory
continues to expand. The Connect by Music program
is increasingly common in all years of the music
therapy training at the Artez Conservatory. More and
more students are committed to Connect by Music and
are following an internship with us. Partly due to the
knowledge and input of Artez, the Connect by Music
program on location continues to develop.
The cooperation with Artez is expected to develop further
in 2020 in line with the expected growth of programs in the
camps in Greece.
The ArtEz Conservatory in Enschede offers both a
bachelor’s and master’s degree in music therapy and gives
students the space to specialize in different directions.
Not only is attention paid to the social science model of
music for building human relationships and well-being,
but attention is also paid to the neuroscientific foundation.
This is enriching for and is in line with the CBM program.

Carola Schouten, Head of the music therapy department
Artez about Connect by Music: “The intensive support

and care means that our students experience their
period at Connect by Music as positive, educational
and in particular as ‘life changing’. This despite the
often stressful environment in which we work. ”
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Sapida Amiri - Age 19 Afghanistan, 6 months in Lesvos
“Exile itself is not the worst part of my life as a refugee.
The memories of what we left behind hurt me more.”

Other partners
Connect by Music works together as much as possible
with the other humanitarian organizations that are active
within the camps. There is regular contact with the NGOs
that also focus on psychosocial support for refugees
and with experts from Greek and European semigovernmental institutions. Unfortunately, there are far too
few social workers and psychologists present to meet the
demand.
Congresses
In October 2019, Connect by Music was one of the few
organizations in the field invited to participate in the
international MHPSS conference on mental health
and psychosocial support in emergency situations,
which was organized by the Ministry of Foreign
Affairs in the Netherlands. More than four hundred
participants attended the conference, including many
foreign ministers and representatives of international
organizations dealing with refugees. The conference
concluded that psychosocial assistance and mental
health should be seen as a basic provision that should
be integrated into the total package of the humanitarian
response. This means that in addition to providing water,
food, shelter and education, the relief work also has an
eye for mental needs as a result of the crisis from the
outset and how mental health and psychosocial help can
be directly included in the humanitarian response.
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Article about CBM in Mind the mind now, for the international
conference MHPSS of the Ministry of Foreign Affairs
https://www.government.nl/ministries/ministry-of-foreignaffairs/documents/publications/2019/10/18/mind-the-mindnow-conference-special

Kaag post on instagram https://youtu.be/7lCm38AUjuI

Music therapy for refugees on Lesvos Video of the
Ministry of Foreign Affairs about CBM https://youtu.
be/9tUpcu6YkFI

Performance of Aeham MHPSS https://youtu.be/
x3QBaRDDBKE
Article about CBM on the website of the Ministry of
Foreign Affairs about the International Conference on
Mental Health and Psychosocial Support in Crisis Situations
https://www.government.nl/topics/mhpss/
weblogoverzicht/2019/children-are-self-harming-andfalling-silent
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CD Music by Connect by Music
In the fall of 2019 the first Connect by Music CD was
recorded, called Music by Connect by Music. The CD
features 48 students from Syria and Iraq on guitar and
singing in a mix of Kurdish and Arabic songs. All material
was recorded live in our isobox in Thermopyles.
2.3 Fundraising
CBM relies on the generosity and contributions of
private donors. In addition to the 2018 award from the
Greek Ministry of Migration, presented by Ms. Paraskevi
Michou, Secretary General of the European Commission,
Connect by Music received in 2019 from Mr Jhr. Ir. D.L. Six,
chairman of the Well van der Snoek Foundation, received
an award and a donation of € 20,000.
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On December 20, the Rotary Clubs in The Hague organized
a Rotary benefit action for two charities, namely CBM
and the Princess Christina Competition. The promotion
consisted of a Christmas concert by the Cambridge Youth
Choir in the Kloosterkerk in The Hague. Both organizations
thus received an amount of more than € 22,000.
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Nahid Rezaee - Age 21, Iran, 10 months in Lesvos
“I want to go to Germany to be reunited with my parents. My biggest
dream is to become a professional photographer, because that is what
I learned here in Moria camp. I even made several movies already!”
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Structure

3.1 Organizational structure
Connect by Music works independently and is not part of a
larger organization. It operates from one foundation with
the following statutory goal:
Supporting children and young adults in refugee reception
centers in Europe and promoting their well-being through
music.
The foundation’s actual registered office is Wassenaar.
The foundation has 11 paid employees. All employees in
Greece are not employed by the foundation, but are hired
on the basis of temporary contracts. In 2020, the Greek
employees will join Connect by Music.
Board
Members of the board do not receive any remuneration
or holiday pay. Only expenses incurred by directors for
the performance of their duties can be declared to the
foundation.
Adriaan Kok - Chairman
adriaan@connectbymusic.com +31(0)653934913
Yvette Caldenborgh - Board member
Matthieu Kroes - Treasurer
Jeroen de Groot - Co-founder and board member
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Raad van Advies
Robbert Bodegraven - Advisory Board
Robbert has a background in NGOs and in journalism.
Once started as a photojournalist, he traveled to remote
areas to report on deprivation and exclusion. Robbert
worked for OxfamNovib and War Child, where he was
director of advocacy, campaigns and communication.
He is currently director of the scientific bureau of
GroenLinks.
Prof. Erik Scherder - Advisory Board
Erik Scherder is professor of Clinical Neuropsychology
at the Free University and conducts research into the
relationship between music and the brain.
Erik Scherder about Connect by Music: “I am convinced

of the Connect by Music approach. A number of
ingredients come together that are of great value in
the phase in which a child’s brain is developing and
through which people experience that they matter
again. ”
Head Operations CBM Greece
Annita Matzourani - Head CBM Lesvos
Mariza Neiada - Head CBM Malakasa
Ruth Dingle - Head CBM Eleonas
Pyrros Poulitsas - Head CBM Thermopyles
Digna Huinink - Head CBM Thermopyles
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Employees in the Netherlands
Jeannette Verhoeven - Guidance expert
Ailin Tan - Social media
Wytske de Vries - Program manager

Ambassadors
Aeham Ahmad - Aeham Ahmad played the piano amid the
ruins in Yarmouk (Syria) and achieved worldwide fame.
He became known as “Yarmouk’s pianist”. With music he
resisted the violence in his homeland and brought hope
and togetherness to the inhabitants who stayed behind.
In 2015 he fled to Europe, where he has lived in Germany
with his family ever since. Aeham has recently become an
ambassador of Connect by Music.

Aeham about Connect by Music: “The power of music

is so great, I experienced it myself in Syria where
survival was a daily struggle. By connecting with
Connect by Music I can continue to give support
through music. I have often been asked as an
ambassador by various organizations, it never felt
really good to me. This is different at Connect by
Music, this form of support is important to me.”
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Hadi Hussaini - Age 18, Afghanistan, 13 months in Lesvos
“We had to flee our homes when violence started in our neighbourhood.
I felt angry that we had to escape and sad that I ended up living in a tent,
unable to go home. Thanks to the music lessons and playing my guitar,
anger has made way for hope for a better future.”

Volunteers and Employees
Connect by Music works with a permanent team of music
teachers and music therapists, consisting mainly of local
Greek professionals.
In addition to these professional employees, Connect by
Music works with volunteers in the relief camps. We don’t
just send anyone that way. For our psychosocial work it
is important that volunteers have the right training and
experience. The volunteers are received on the spot and
guided by the permanent team.
Connect by Music has a volunteer house and car available
at all locations that the volunteers can use. The flight
ticket to the location is at your own expense.
ANBI status
Every year, we account for our income and expenditure in
the annual accounts and annual report.
Connect by Music is a charity and is recognized by the
tax authorities as an ANBI (public benefit
institution) and is registered with the tax
authorities with RSIN / tax number ANBI
856880565.
Connect by Music is registered with the Chamber of
Commerce under number: 67216854.
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Ali Islami - Age 30, Afghanistan, 12 months in Lesvos
“We travelled from Afghanistan via Iran and Turkey. We made six attempts
to cross the sea from Turkey. The water was rough. Never in my life have
I been so afraid, but I felt it is better to die at sea as a refugee then to die
everyday in Afghanistan.”
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Rules of the game

4.1 Risk management
Providing humanitarian aid in a vulnerable context entails
various risks. This includes personal safety risks.
The camps in Greece are populated by strongly differing
population groups who, moreover, have to live together
under dire circumstances. This poses a wide range of
challenges for the realization of CBM’s programs. Against
this background, it is imperative that organization-wide
alertness and risk awareness are an integral part of our
culture. From board to volunteers.
As a relatively young organization, the board of CBM is
grateful for all the help and advice we have received so
far from fellow organizations in this area. The primary
emphasis in risk management in this initial phase was
mainly on providing good care to our students and our
staff.
In view of the growth of our activities, CBM will prepare a
more extensive risk analysis for its projects and programs
in the near future, with a related system of processes and
guarantees. The purpose of that system is to manage,
rather than eliminate, the risks associated with our
operational activities.

33

Mayam Atai - Age 24, Afghanistan, 8 months in Lesbos
“I feel lost in this crowded camp. I don’t know about my future, where
will I be and what will I do? It is a confusing situation for us refugees.
Right now I just hope to find a country where I can work so that I can earn
money for living.”

4.2 Codes of Conduct
Interaction with Persons of Concern (PoC) - the official
term for refugees and migrants - in the camps requires a
high degree of professionalism and sensitivity. Respect,
integrity and accountability are the foundation upon which
CBM is built. Our employees are expected to consciously
deal with cultural differences and make the right choices
about appropriate behavior. CBM has formulated rules
for this as a guideline for our employees in their daily
contact with PoCs. The code provides a framework for
what is considered acceptable and desirable professional
behavior and thus prevents well-intentioned actions from
producing negative results. Each employee signs the code
document.
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Finances
OVERALL
INCOME

2018 AC

2019 AC

Private Funding

€ 60.110

€ 63.987

Funding Board CBM

€ 58.783

€ 131.949

Funding Foundations

€ 15.383

€ 29.886

Corporate Funding

€ 11.832

€ 26.886

€ 146.108

€ 252.708

€ 133.566

€ 123.107

Total Income

PROJECT EXPENSES
Lesbos
Lamia

€ 51.060

Malakasa

€ 47.425

Eleonas

OVERHEAD
Website/Social Media

€ 4.632

€ 3.628

Insurance

€ 807

€ 1.005

Bank charges

€ 121

€ 124

Promotion

€ 4.084

€ 3.447

General Costs

€ 2.942

€ 501

€0

€ 8.815

Accounting

Operational Manager
Office rent

€ 2.479

MHPSS project

36

Total Expenses

€ 11.150
€ 146.152

€ 252.741

PROJECT LESBOS
EXPENSES
Instruments

2018 AC

2019 AC

€ 17.682

€ 23.997

€0

€ 868

€ 2.109

€ 503

€ 16.024

€ 6.119

€ 8.083

€ 6.655

€ 12.019

€ 9.732

€ 885

€ 1.509

Transport Costs, volunteer Car

€ 7.575

€ 2.030

Self-employed music teachers

€ 62.340

€ 63.367

Volunteers Expenses

€ 2.850

€ 6.900

Head of Music Therapy

€ 4.000

Classrooms/Isobox units
Interieur class rooms
Evaluation & Monitoring
Housing Volunteers
Concerts
Lesson materials

Employed Music teachers

Training expenses
safety equipment

€ 427

Clothing

Total Expenses

€ 1.000

€ 133.567

PROJECT LAMIA - THERMOPYLEA
EXPENSES Projection

€ 123.107

PROJECT MALAKASA
2019 AC

EXPENSES Projection

2019 AC

Instruments

€ 8.495

Instruments

Classrooms/Isobox units

€ 7.359

Classrooms/Isobox units

Interieur class rooms

€ 1.393

Interieur class rooms

€ 3.722

Evaluation & Monitoring

€ 3.059

Evaluation & Monitoring

€ 3.059

Housing Volunteers

€ 7.736

Housing Volunteers

€ 4.517

€ 9.869
€ 589,00

Concerts

€ 963

Concerts

€ 2.152

Lesson materials

€ 628

Lesson materials

€ 1.576

Transport Costs Volunteer Car

€ 6.592

Transport Costs / Volunteer Car

€ 6.215

Self-employed music teachers

€ 6.915

Self-employed music teachers

€ 7.037

Employed Music teachers
Volunteers Expenses

Employed Music teachers
€ 7.420

Volunteers Expenses

Head of Music Therapy

Head of Music Therapy

Training expenses

Training expenses

Clothing

Total Expenses

€ 500

€ 51.060

Colthing

Total Expenses

€ 8.025

€ 484

€ 47.245
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“My daughter was in
a very bad condition.
The guitar classes
at Connect by Music
helped her so much.”
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